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REViEW OF ACTIVITIES OF SUBCOMMITTEE ON INDUSTRIAL MACHINERY AND
EQUIPMENT

5. ‘Discussion:

The Executive Secretary of the Subcommittee on Industrial
Machinery and Equipment commented briefly on SC activities in the past
and the program for the future. The SC seems to be serviung a useful
function in coordinating interagency lntelligence, and in keeping par-
ticlpating agencies informed. 8SC plans for reviewing industrial data
recently released by the USSR were discussed. The desirability of the
SC's maintaining a "watch" on items within its field likely to be
considered in connection with periodic reviews of controlled items in
East-West trade was discussed.

6. Action:

It was noted that this has been a productive SC, and its
members were commended for thelr efforts. It was agreed that the SC
should continue its work as outlined in its last annual report. In
addition, the following were suggested as proper SC activities for
FY 1958:

EIC-M-63 /
12 November 1957 //

a. . Evaluation of Soviet industrial statistics which have
recently become available,

b. Consideration of the desirability of following selected
controlled items in its fleld so as to assist the EDAC community
in the periodic reviews of East-West trade controls.

o c. Review and updating of the SC Terms of Reference. (See
paragraph 7, below.) '

The Navy representative agreed to take up with his agency the question
of Navy representation on this SC.
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9 (otobar 1957

BIC/S BEYEY OF SUBCOAQERFE OF TIUSTRIAL MACAYNSET AND ECUTFWIT

REFERERCES: CGeneral Copceph and Fuactions of EIC Saboommittees,

EICmﬁnAEB/E, 20 Decwsher 1955

SC Terzs of Refeweace, gpproved 19 Marsh 1954

SC Annwel Reporit for FT 1956, see EIC-D-187,
19 Cabober 19%6

SC Anmasl Report for ¥ 1957, see EICeD=249,
1€ Sapteuber 1957 ,

Becapionlotion of EIC Subeewmitiee Activities
FY 1955, FY 1556, end First Belf FY 1857 (Cher:)

1. Phis subcommiitee bns dgen moderstely active during the jest
yvear, alihugh not as actblve as in the post, princiyeliy beceune chemgliig
enphesis in the ressarch efforts of the partieipetiig agencias dic aom
require as high a lewel of &€ aztivity as in previcuas yesrs. uiing
FY 1956, 11 SC meetings vere beld; dwring FY 1957, 5 meetinge; so far
in FY 1958, 2 meetinge heove beea held. The subccmaltice’s prinsipal
activities during the pest year wers: preparation «f & survsy of ' \
prioriy deficiencies in resecrch on Since-Sovied Hlace indusvrlel
machinery and equipeent {nov in EIC/S for reviev prior to sutmbssion to
EIC for sppwrovel); assistance ¢o the IAC ad hoc Comulttee on Exchenges
in the emaluntion and ylamaing with regard %o a Sovied proposal for
exchenge of delegoticns in the forging press industiy; end coasidezation
of Feases I and II of an Aly Force-pgponscred externnl regeexrch project.

2. Otker subcommibtee activitien ixeluded:

a. Review of substsutive vapers - In the jast the I0
hss revieved severnl subsiasntive paper: zach yoar,
but thils year the only paper fully discussed wes
the Alr Force Hlanuing Study of Soviet Heowvy
Mzchine Bullding Indusiries, Fhsse I, vhich was

ecnsidered az the work progressed. Dlseupsion of

Phase I included the rwethodoldogy used, proposed

utilizaticn, and probeble witility. The finished

report cn Fhace I wae Yecelved late in the yeor
and vag revicwed 8% the SC meeting on

18 Septemter 1957. In sddition, two CTA papers

are scheduled for enrly review by the subcommltice.

ol
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b. Reviev of proposals for exiernsl reseaprch - Mo
proposals for goverreent-spozoered externalk
repearch were submitied for 3C consideraiion
during FY 1957. COne CIA project ca labor pro-
ductivity in USSR industries wes presented
informaliy and 1ts feasibility discussed, bhut
the project vae never initiated.

¢. Agreed bagle statistics - The 8C did not eugnge
in sz axtepslive work on agreed estinates as ib
has in the past. Changes in Adlr Force ovgani-
zation and functions, and the seiting wp of
arrengovnts vherehy the Alr Force willl peke use
of CIA profuction estimntes in its Aflr Target
Studies were the principel reasons for the
decreased attention. '

d. Beview of present sitatus of priority rescarch -
At the end of the year the SC revigwed the
progreas being mede in filling identifled gaps
in resecarch and noted that significent progrecs
was being made in £illing thene reseavrch gaps.
{See Annex A to SC Aumwd Repors for PY 1957.)

3. The subcommltiee evalusies 1ts role as follows:

"It is felt thet the Subcommitbee has effectively
realized its potential during the past year, owing in
large pert to the active interest, participation and
cooperation of the regresentatives of all the pesxtic-
ipating agencies. Because of the charscter of exphnsis
currently in the research effort of the various pexr-
ticipating egencies, 2 high level of Subccenitiee
ectivity vas not essentisl in FY 1957 es in previous
years.

"There exe not oulstending adulnistrstive problems
presendly impeding the Subcosmittes. FHowever, 1t is
falt that paaticipation by the Department of the Havy,
through addition to the membership of & representetive
of ORI, would materially eshence the Subcommitiee’s
capebility and uweefulness.”™

-2 -
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b, The subcomnittee plans to maintein its orgenization end to
weet &t appropriate tives to eccoplish the following prinelpsl
chjectives, as cutlined in ite Annual Reporé:

8. Beviev significant substantive intelligence product
in ite field;

b. Review progress being wnde towmrd closing priority
regaoxadh gppd and deterndne priovity Geficiencies
in collection;

¢. Ceonsider plans of perticipating sgencies for
iritietion of, and the progress of, extermal resscych
in ite field of interest; and

d. IExemine the state of busic stovistics in its field,
rerticulazly in vievw of the angmented yublicabion
by the Bloe covntries of iaduybrial production
statlietics.

“ 3=
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NOTES AND RECOMMENDATIONS (For Chairman Only)

5. The following agencies are represented on this Subcommittee:

CIA 25X1A9%9a hairman
tive Secretary
State John G. Oliver
Army Col. Josiah M. Towne
Air Force Donald L. Zoll
0sD John H. Williams

6. This subcommittee got off to a good start, tackling the problems
identified in their annual report for FY 1955 and following through in FY's

1956 and 1957. A good share of the success of the SC has been the result

25X1A9a of the good work of_and la'ter_as 8C 25X1A9a
255}%%%\ an, and the fine performance of_as Executive Secretary. 29X1A9a

_performance has been particularly exemplary and his contribution

to the SC is recognized by all its members. The participation of the
representatives of the interested agencies has been quite active.

7. A present problem of the SC 1s the less obvious need for extensive
interagency coordination in this field due to shifting emphasis'in agency
operations. Increasingly CIA is dolng the substantive work in this field
while the Air Force, due to reorganizations and shifting emphasis in its
work, to an increasing extent Qas been going out of the business.

8. The subcommittee feels its work would benefit from ONI representation
on the SC. This has been brought up before, but ONI has never designated a
committee representative. During the past year ONI has withdrawn from active
participation in 2 other Sd's and may not feel that it can furnish a man for
IMES. However, in the case of the Chemlcals SC, ONI named an "Observer", and
for Electronics and Telecommunications named a "Consultant”. Some such
arrangements might be made for this SC, enabling the SC to draw on Navy support,

if required.
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9. This subcommittee has also been concerned about the review of external
research projects, feeling that it was not enough to look at the proposal, say

0K, and then forget it. The particular external research project considered in

their field was a phased Air Force Planning Study on Soviet Heavy Machine

Building Industry. Phase I of this project was primarily designed to derive

patterns of inputs by process analysis and was to be followed by Phase II, an
analysls of the industries' products utilizing the process inputs developed in
Phase I. The SC qu?stioned the availability of data to insure reasonable
accuracy in the Phase I study, and felt that Phase II should not be undertaken
until a careful look could be given to the results of Phase I. The Phase I
report was not yet finished when the AF had to contract for Phase II.

The SC discussed this project at some length with AF representatives,
and while it has been indicated that there is still considerable flexibility
in the Phase II contract -- so that any suggestions the SC desired to make
could be considered -- there is apparently considerable SC feeling that some
change is needed in the present procedure for coordination of government-
sponsored external research, if maximum benefits and minimum costs to the
government are to be ensured.

This is not a NEW problem as far as external research is concerned --
part of the problem stems from receiving over-all research programs in "bits
and pieces", as they are ready for contracting (such as the several Air Force
projects bearing on the construction of Soviet industry-process-models) with-
out any review of the over-all program or the relationship between the over-all
projects and the "bits and pieces”. Part of the problem also appears to be
that when new analytical techniques are being developed and tested, there is
a natural reluctance to approve the new methods, and a general feeling that

known deficiencles in data may introduce unmeasurable bias, or error, 1ln the
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results, so that estimates arrived at by the newer techniques would be

unacceptable to the rest of the community .
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